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1. mhis fs for the Infummticn of the Deputy Divector (Buport)

and 1o in response to the mamorwidan of 15 October 1963

a, We fool we do have s sysboan which mrevides for o roview of
pogurity records On Cur oIpIOYRCH at leert every Tive yeors. Waile va
do hove the oysbon, we mant atiatt thot wo did suspend, in the Spring of
1663, the acbunl plecing of adiiticanl omployee enscs undor Lvastipgotlone

. s sbep woa conaldersd to be uotessoay Docsuge of the hieh case load

fror the Offles of peroomel. How that the greatest inpoct of this cose
Toad has been foll, we hova resuncd tho intklating of fleld fnveotlin~
tiong of cnployecs. ' :

3. Your polpd is well telen that some eaployee £iles might ba

IR | pevieed twlce or movs on mattors inttieted by othar mechandens, while

pemg might not be rovicred at all. Thic wos one of the possibllltlcs
Lo Wideh we ebtapted to allow when our oystens wore worked out. O
sysbons were deslgned with two objactiven, 1 indeold tley can be sopa~
?ﬂtﬁ:@;, deel . .

b. Wa wanted o record which vmr.m perald wa to
© detarmine, by dote of enteonee on duty,; which
porpons showld be roin sbicpbed Piret; end

B we wonted a raeord vhlch would parnld us to |
sdentify the cnployee whose record would not
ubherwise ool Up for cetwrity roviev.

4. We have doho thio thwouch the use of a deck of ITH enads exronged
by dabe of entrance o duty. Tho cords in this dock ave ok Yeorrongd o
poved for any purpose ooyt to rocord o roview op determdustion mads unlen
the roinvestimnbion progini. Ohbeor peeurlhy actions ere nob roeflocted in
il do not offect this porbleular aperation. The wmaa P1eure ronbioned
4n cuwpr prlor memoyanda ord gtotiotics obloined fyom the seinvestigotion
progran only. , .
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25X9A2 we wowld have cround
25X9A2 whilch would permit us to cover
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Je XL we wvﬂi ewed the Tile on overy ayldoyes of the Nmnc;f oy the
gole puppose of dotermindng whabhor oy not 't,h,y ad boen pelnventigabod
or thuelr £ile rovicwod Loy other pogoees, the statisblonl cownd !mum e

-l higher.  We howve net done Uhis, h::mww in cvdrr to hoop bobber
pontzols end wore neaninglal rm,ui%rum on the x*@imegtigamen PrUSTEi

6. Ve bave oporatod in thls voy:

e  Our carlier Macussions with Parcomnel on average tenpars of
cuployoss lod un to hodiove (hat of the tobal meber of Ageney enployecs
ot any one tise who would hove flve o nore
yours with the Agenagys  We fob @ torgot. for curselvea omma o vonkh

wployecs o yuey o in five
yvears,  Xf our attritlon rote onintalan, wo {eol thot w ¢ ohie 4o
do the job evary Live yeors. As we gob neny the casd of the first rn
through, we mnmlc’i be dble o boost or eut bock owr production i’ig,wm:

8. Yo hcrllcve we Loive the oyatan required ond with no major changs

1n our T/0 and with no mojor w mm changien in our other case loads, wo
foel that the syetan will do whab wo botl want 1% to do.
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